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Hoc sinh trung hoc phd théng (con goi la ra tudi ddu thanh nién) 14 Lira
tudi ma su phit trién thé chét cia con nowi dang di vao giai doan hoan
chinh, tao di¢u kign cho cic hoat dong hoc téip, lao dong, thé thao, nghi
thuit .. phedt trién manh mé. Bén canh su tmudmg thinh vé mat thé chit,
dig¢u kign va hoan canh xi hoi cd ¥ nghia quan trong ddi véi su phit trién
tam li efia cic em. Khong gidng nhnr hita tudi hoc sinh trung hoc oo sé, hoc
sinh é&r ha tudi nay &3 cd motvi tri ddng ké trong gia dinh, nha tudmg va x5
hoi. Vai tro doc lap va mire do trach nhiégm d6i vivi gia dinh ngay cing ro
rét: cic em la nhimg anh chi léim trong gia dinh tham gia lao ddng, co ¥
thitc vii vigc hra chon nghé nghigp tomg lai, diroe tham gia ban bac
nhimg cong viéc 1ém cia gia dinh... Bén canh 46, quyén loi cda hoc sinh
trung hoc phd thong (THPT) dugc hién phép quy dinh: cic em co quyén
biu of, quyén comg dan, cb trich nhiém x4 hoi thare su nha di nehia vu
quén s chiu trach nhiém hinh sy vii nhimg hanh vi aia ban thén... Nhu
vay, hoc sinh THPT khing con la nhimg tré em nita ma cic em dang trdr
thanh nhimg noréi Iém, nhime cong dan fhare sy oita &4t murére,

Buére sang tudi thanh nién, cic chire ning tim li cda con ngudi ciing co
nhiéu thay ddi, dic biét B ttong linh vire phdt trién tri tug, kha ndng tr
duy. Cac nghién cim tim b hoc cho thiy ring hoat dong tu duy cia
thanh nign rit tich cuc v co tinh dic lap tu duy li lusin phat trién manh.
Thanh nié¢n cd kha ning va it wa thich khdi quat cic van dé. Su phat
trién manh cia tu duy li ludn lign quan chét ché véi kha ndng sdng tao.
Nher kb nang khai qudt, thanh nién co thé ty minh phét hién ra nhimg
cii moi. Véi ho, didu quan trong 1a cach thite gidi quyét cicvan dé duoc
dit ra chir khong phdi 14 loai vn dé ndo duoc gidi quyét. Hocsinh THPT
d4nh oii cic ban thong minh trong lép khong dua vao difm so ma dua
vao cach thirc gidi bai thp. Ho oo xu huimg danh gia cao cic ban thong
minh va nhimg thay co co phuong phdp siang day tich cuc, ton trong
nhimg suy nghi doc Bp cia hocsinh, phé phansu go ép, may moc trong
phuong phap su pham.

Trong sy phst trién tam i ciia hocsinh THPT, mot dic diém quan trong
ma cac nha gido duc cin hru ¥ d6 14 sy phat trién manh mé coia tu ¥
thitc. Cac em khao khat mudn biét minh 1A nguéd nhu thé nio, minh co
nang he oi?... BE khing dinh va tiy ddnh sida minh, thanh nién co thé
hanh dong theo hai cich: Mot la tu nguyén nhin nhimg nhiém vu kho



khin va cd hoan thanh no; hai I ngim so sanh minh vii nhimg ngudi
xng gquanh, doi chiéu ¥ kién cia minh vid ¥ kén cia neudi lom, nhét 1a
nhimg ngudi duoc cac em tin tuomg, ngudmg mo. Trong qua trinh xem
xét, danh oid ban than, hocsinh THPT thutmg thé hién cii nhin nehiém
khic, khat khe vé nhimg dic diém ngoai hinh, tinh cich, phim chit
dao ditc... cia ban thén. Cic em thiéme cam thay rat hoi han va tu
trach cit minh vé nhimg hinh déng sai trii hay nhitng vigc lam cic em
cho li khing phii hop.

Nghign cim ki nang danh gid con ngi cia thanh nién, nhiéu nha tim
li hoc nhén thay ring khi d&nh gid con ngudi néu nhnr thidu nign thaimg
néu lén nhimg dic difm mang tinh nhit thed lign quan dén nhimg hoan
canh cu thé trong cic mdi quan hé vii bo me hodc thay co gido, thi
thanh nién chid ¥ nhidu hom dén nhimg phdm chét nhan cach co tinh
bén vimg nhr cic dic diém tri tué, nang hee, tinh camn, ¥ chi, thai do doi
v lao dong, quan hé vii nhimg ngudi khic trong xi hoi... Tir chd nhin
nhin duoe nhimeg pham chét mang tinh khai quat oia neudd khic, din
din con ngrii tr phat hign ra thé gidi noi taim cia ban thin minh.
Cac em & lfra tudi thiéu nién cim nhin duoe cic rung dong cda ban thian
va hiéu ring do 1a trang thdi “cdi toi” cfa minh. Nhir tu duy khdi quat
phit trién trén corsd tiép thu cic tri thite chung mang tinh phuong phap
luian, thanh nién ¥ thire duoe cic mdi quan hé gitta cic thuoc tinh tam l
va cac phiam chit nhian cach, co kha néng tao dugc mot hinh anh “cai
toi” tron ven va diy di hon 4é tir do <y dumg cic mai quan he véi ngued
khac va voi chinh minh.

Hoc sinh THPT khing chi nhin thirc vé cii toi ciia minh trong hign tai
ma con nhén thite vé vi tri cfia minh trong & hoi, tuong lai; cb kha ndng
nhin thite duoe nhimg phidm chét nhan cich boc 16 1 vi nhimg phim
chat phire tap, biéu hién nhimg quan hé nhiéu mét cia nhan cich. Viéc
tu phan tich nhimg phiam chit nhén cach ciia ban théan F mot & higu
cin thiét cila mot nhan cich dang tnrimg thanh va B tién dé cta su tu
sido duc. Pidu nay doi hoi cic nha gido duc cin phai ton trong ¥ kién ciia
hoc sinh, biét Bng nghe ¥ kién cia cic em, ding theéi co bién phdp khéo
léo dé cic em hinh thianh duge mot bidu tuomg khéch quan vé nhén cach
P sdng tinh cim cila hoc sinh THPT rit phong phid, da dang. Piéu d6
duwe quy dinh bid nhimg mdi quan hé giao tiép cia thanh nién neay
cing duoc miv rong vé pham vi va dic higt vé chit luong. Trong do ndi
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bat nhét 1a mire do ngiy cing binh ding, doc lap trong siao tiép vii
neurdi 1ém va ban bé cimg tudi. P&y 1 mot trong nhimg yéu td quan trong
zop phin tao nén bé meét nhin cach cia tudi ddu thanh nién.

Tinh ban & lia tudi ndy co cosd, co li tri va bén vimg hon tudi thigu nién.
Nhu ciu chon duoce ban than 13 doi hoi tit yéu cila l'a tdi thanh nién va
thutmg duoc xem xét mot cach co cin cir vé 10i song, su dong cam, himg
thil... Do vay, tinh ban ciila hoc sinh THPT co khi kéo dai sudt cuoc ded
COn Ui,

P16i vii cac biac cha me vangudi 1ém, trong tinh cam cia hoc sinh thuimg
hiéu 16 rd tinh tirlip co nét rieng doc ddo cia cai toi hrong dditr do. Hoc
sinh & Ita tudi ndy thirémg cho ring ngrdd lom khong d&&nh gia ding dan,
nghiém tic nhimg diéu cic em nghi, nhimg viéc lam v su truémg thanh
cila minh. Cac em dé co s huémg lanh nhat, xa linh nguréd lim mé tim sur
dong tinh, déng cam d&r cic ban cimg tudi.

Co thé noi, mdi thanh nién méi 1ém 1 hifa tudi mang tinh chit tap thé
nhit va hoat dong lao déng tap thé cling oo vai tro to 1ém trong sy hinh
thanh va phat trién nhéin cich cta hocsinh THPT. Cic em ciing bat ddu
béc 16 18 nhimg tinh cim dao ddc nha khiam phuc, kinh trong nhimg con
nguwi diing cam, kiégn cuimg, coi trong nhimg gia i dao dic ciing nhu
lrong tim. Mt khdc, udi ddu thanh nién luon cd nhimg hoai bdo 1om,
mong mudn Bm duce mot didu gi d6 mang lai lod ich cho nhiéu ngréd,
thé hién sirc manh tudi thanh xuén. Tam b chung trong cong tic x3 hoi
cita thanh nién 13 cic em thich tham gia nhimg cong viéc 1ém lao, mudn
thit sitc minh & nhimg viéc cd nhiéu kho khin, thim chi nguy hidm, ma
khing thich nhimg viéc nhd dod tharéme. G day oo su meéu thuin gita sy
tu danh gia cila hoc sinh THPT va kha ndng hién thye cida ho. Piéu nay
din dén viéc sau khi khong thianh cong & mot vai vigc nao 4, cic em
thutmg dé chan nan, biang quan vii cong tac 3 hoi va khép minh, tu 4,
thu dong trong hoat déng tap thé.

Mot loai tinh cam rét dic thmg ciing xuat hién & 4o tudi hoc sinh THPT
do 14 tinh yéu nam nit. D& quan sat thay nhimg dau hiéu cia su phai
long, tham chi co su xuat hign oia nhimg moi tinh ddu &y lng man.
Tuy nhién, mot didu ré rang ne cic nhd tim I hoc, nhd gido duc hoc
ciing nhu thyc tién d3 khing dinh & lira tudi nay 1a su chin mudi vé mat
sinh i & di trrére mot barére, con sy tmrimg thanh vé mat tam i ciing
nhir nhimg hiéu hiét x4 hoi, kinh nghigm song cham hon nhiéu. Béi vay
nhimg diéu kign cin va dd cho viéc di vao cudcsdng tinh yéu nam niy &



do tdi nay cnra duoc hoi tu. Po ciing 1a li do giai thich tai sao nhiéu
mdi tinh diu & giai doan nay dé bi tan v, dé o thanh bi kich. Trong
didu kign gia dinh, nha tmuémg va x3 hoi la nhimg moi thrémg Fnh
manh trong sdng, nhimg biéu hién cia tinh yéu nam nit ban dau & do
tudi hoc sinh THPT sé trér thanh nhimg K nigm dep, mot su tip duot
nhe nhiang cho mot mdi tinh d3m thiam, siu sic sau ndy trong cudc
s0ng cila cic em.

Thé gifi quan i cai nhin hé thong, tdng hop, ki quat vé thé gidi (oo
nhién, x3 hoi) cda con nguti. No cd ¥ nghia chi dao doi vii hoat done,
hanh dong, tmg xit cia ci nhan trong nhimg hoin canh, didu kign cu thé.
Hocsinh THPT &4 c6 mot quda trinh tich iy hé thong tri thire, K niing, 16i
song, hanh vi... trong nhiéu nim nén & co kha ning dac két suy nghi
cila minh trong viéc nhin nhén thé giti. CAc em quan tim nhiéu hon dén
tinh hinh kinh t€&, chinh trj, x3 hoi trén thé gidi va trong mrée, cic em
thutmg cb su danh gid, trao ddi vii nhau va bay to thii d6 ciia minh vé
van dé dd. Cach nhin nhén vé ty nhién, & hoi, con noudi cia thanh nién
gitip ho co nhimg li gidi d6i véi cic hién tuong trong cudc song cling nhnr
ban thin minh. Song 16 rang i co kha nhiéu cau hoi trong thye té vt
qua kha ndng, thim chi di nguoc lai nhimg hiéu biét cia cic em. Gip
truémg hop do, hoc sinh THPT thudmg co tam li hoang mang, lang tang,
that vong.

Khic vii tudi nhi ddng va thiéu nién, hoc sinh THPT i nhimg noréd
dang theo hoc nhimg 1ép cudi cia hé thong gido duc phd thong. Véi ho,
nhimg cau hoi: “Hoc Ién dai hoc hay hoc nghé gi? Vao tnamg dai hec
néo? Vi sao lgi chon nghé néy, nghé ka...” Ia nhimg cau hoi thuémg
xuyén lam ho bén tim, vi vigc chon nghé gi sé lign quan dén toan bo ké
hoach dueémg déi cida ho; do d6 ma ¥ thnte chon nghé & hoc sinh THPT
cd ¥ nghia nghigm tic, truc tiép, cap bach. Cac hoat dong gido duc
phong phi, s6i ndi trong nha trémg THPT, dic biét I cic hoat dong
mang tinh huéng nghiép luon cd tic dung tich cuc trong viéc gido duc
hoc sinh. Bii trong moi tnuémg 46, cic em ducc thé hién minh, ducc
thit sirc voi nhimg kho khin, thit thach, dugc dinh huimeg con dudnmg
tuong lai pht hop viéi ban thian, Tuy nhign, 48 cic hoat dong gido duc
trong nha trémg trd thianh moi tréme sone, siao hn va hoat dong thare
su clia cic em, doi hoi cong tic gido duc hoc sinh trong nhi thrémg cin
duoe ddi mdéi va hodn thiégn hon nia vé noi dung, hinh thirc va phnrong
phap gido duc.
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Lap ké hoach hoat dong gido duc hoc sinh i mot khéiu quan trong trong
cong tic gido duc hocsinh & nha tnme THPT.

P10i vii cong tic quan li nha mrémg, viéc lip ké hoach chu &io sé drara
duwe phuong dn toi vu nhit dé thye hign cic muc tigu. Nhér 6, ndng cao
higu qua sit dung cic nguon hee va tiét kidm duoe thed sian; tao su thing
nhit trong hoat déng cia nha tnudmyg; gitp cic cip quan li tmg pho linh
hoat v nhimg thay ddi cia moi tneme; ké€ hoach 1o rang sé thnan loi
hom cho cic bo phén trién khai va thare thi nhiégm vu; B co sir cho chic
ndng kidm tra danh gis.

Trong cong tic gido duc, ké hoach hoat déng gido duc phan dnh néng hyc
thiét ké, du dodn ctia mobi gido vign, giip sido vién xic dinh ré muyc tigu
cin dat duoe trong vige td cnie cic hoat dong gido duc. Trén co si o,
oido vién co thé dé ra cic bign phap, huy dong nguon luc mot cich tdivu
cho cic hoat dong gido duc. Ké hoach lam giam bét nhimg hianh dong
tujr tién, ty phit, vo td chite va dé di chéch huéimg muc tigu; gidp noudd
2ido vién ludn cha déng trong qua trinh gido duc hoc sinh, hinh dung
tnirére nhime kho khin, thit thiach cin phai virot qua dé€ tim cich khic
phuc; dong thii I cor s cho vigc kiém tra, d&inh gia hidu qua vigc td chirc
cac hoat déng gido duc hoc sinh.

B. MUC TIEU

Tom tit duoe vai o, muc tiéy, noi dung, phiomg phap va cich thire té
chite thue hign ké hoach hoat déng gido duc

Thiét ké va td chirc thuce hign duoc ki€ hoach gido duc phi hop v doi
tuong va dic diém, moi tnrime gido duc

Td chite thae hign duoe ké hoach gido duc phi hop véd ddi tuonme va dic
diém moi thrémg giao duc

Co thii d6 nghigm tic va coi trong vigc xiy dung ké hoach gido duc
hocsinh.



@ C. NOI DUNG

Modile drocchia thanh 3 néi dung, bao sdm:

Noidung I: Vet #n0 e vide xdy dung b8 hoach hoat ding gidio duc hoc sinh
frongnhd rong bung hoc pha thing.

Noicung 2 Mue Hé, néidung, phuieng phdp xédy dung K heach heat ding
oide duc hoc sinh trong nhd bremg bunghoc phd thing.

Noicung 3: Td chite thue hign k& heach heat dgng gide duc hoc sinh frong
nhd truemg trung hoe phd thing.

NI dung 1

1.1,

1.2,

1.3.

vAl TRO ¢UA VIEC XAY DUNG KE HOACH HD;;‘-J;Bﬁ)NG GIAO DUC
HOC S5INH TRONG NHA TRUONG TRUNG HOC PHO THONG

Gigi thiéu

Vigc x4y dumg kié hoach hoat dong gidgo duc hoc sinh trong nha tmrimg
THPT la quan trong va cin thiét, bid 1& ké hoach gitp hign thuc hod muc
tigu gido duc ciia nhd mrémg 14 hinh thanh va phat tién todn dién nhan
cach cho hoc sinh; gitip cin bo quin li v oido vien ttong nkd tnoeme biét
duwc cac hoat déng gido duc can phai dugc thye hign trong nim; giap
cho viéc kifm tra, dinh 0ii cic hoat déng gido duc mot cich nhanh
chong, hidu qua.

Nai dung nay ducc thiét ké gom 4 hoat déng chinh gitp ngudi hoc tu
nghign cim. Thing qua cic hoat déng nay, nearéd hoc sé linh hai duoc
cic kién thite, ki nding va hinh thinh cic thai d6 ding d8n vid vigc xby
dimg ké hoach hoat déng gido duc hocsinh THPT.

Muc tiéu

Phin tich dupc vai tro cia vige xdy dumg ké hoach hoat dong sido duc
trong nha tnemg.

Thé hién thdi d6 nghiém tic, khoa hoc trong viéc ddnh oid vai tro cia vigc
x4y chmg ké hoach hoat dong siio duc hocsinh trong nhé tnrémg THPT.

Cac hoat ddng
Hoat déng I: Kham pha mot s6 khdi nigm; mo ta dic didm v vai tro cia
cic loai ké hoach gido duc.
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1.4,

1.5.

Hogt d¢ng 2: Phan tich vai tré ciia vigc xédy dung ké hoach hoat déng gido
duc ddi vivi sido vien.

Hogt déng 3: Phan tich vai tré cia viéc xéy dung ké hoach hoat déng gido
duc ddi v ci nhan va tip thé hoc sinh.

Hoat dong 4: Phan tich vai tro ciia vige xéy dumg ké hoach hoat ding gido
duc ddi vivi cin b quan li nha tréme.

Hoc liéu

Phiéu hoc tip, phuluc

Tién trinh

Neuti hoc tu nghién o noi dung 1 vod cic hoat dongsau:

Hoat déng 1: Kham ph4 mét 56 khai niégm; mé ta dic diém va vaitré ctia

cicloaikéhoach gido duc

Thing tinhoatdgng 1

16

A. Kham pha mét sé khai niém

Hogt dgng gide duc

Céc hoat dong gido duc bao gom hoat dong trong giér 1én 1ép va hoat dong
ngoai gier 1én 16p nhém gitip hoc sinh phit triédn toin dién vé dao dire, tri
tug, thé chit, thim mi va cic K ning co ban, pheit trién ré&ng hre i nlén,
tinh nang dong va sing tao, x4y dung v cich va rach nhiém cong dan;
chudn bi cho hocsinh tiép tuc hoclén hoiic di vio cude song o dong.
Hoat dong gido duc trong gitr 1én 1ép duoc tién hanh thong qua viéc day
hoc cic mon hoc kit bude va tu chon ttong chuong trinh gido duc cia
cip hoc do Bé tnrimg Bo Gido duc va Péo tao ban hanh.

Hoat dong gido duc ngodi gidrlén lip bao gim cic hoat dong ngoai khoa
vé khoa hoc, van hoc, nghe thust, thé duc thé thao, an to4n giao thong,
phong chong t& nan x4 hoi, sido duc giti tinh, gido duc phap het, siao
duc nrémg nghigp, sido duc K ndng sdng nhim phiét trién toan dién va
béi duimg ndng khiéu; cic hoat déng vui choi, tham quan, du lich, giao
Iuu van hod, gid0 duc moi truome; hoat dong tir thién va cac hoat dong =4
hoi khidc phit hop vii dic diém tam sinh li lira tudi hoc sinh.

{Theo Didu 26: Cdc hogt dgng sido duc/ Théng fir nedy 2852011 aia By
Gido duc vé Déo too vé vige ban hénh Didu I¢ triomg THCS, THPT vi
trieme phd thong cé nhidi cdp hec).



Cdcloai hinh hoat dong gido duc trong nké tmemg phd théng (1, tr 134, 1L35).

Hoat dong gido duc ngoai gic 1én lop: 14 cic hoat dong gido duc duoc
thue hign ngoai gitr hoc cic mon vEn hoa o trén lép, tiép noi va bd sung
cho cac hoat déng hoc thp trén lop. Cac hoat dong gido duc ngcdi gidlén
lép o cac 1ép 10, 11, 12 duoc thiét ké theo hréme dong tim vid cic chi
diém sgido duc.

Phan bat bube: Xy dung ctic chii diém giso duching thing

Thing 9 Thanh nién rén luyén, hoc tip visu nghiép CNH, HDH &3t murérc

Thang 10 Thanh nién v tinh ban, tinh yvéu va gia dinh

Thiang 11 Thanh nién véi truyén thong hidu hoc va tén s trong dao

Thing 12 Thanh nién véi sunghiép xay dumg v bao vi Td quic

Théng 1 Thanh nién véi viéc gilt gin ban sic vin hoa dan toc
Thang 2 Thanh nién vii li hrémg cach mang

Thang 3 Thanh nién véi van dé lap nghigp

Thang 4 Thanh nién véi van d& hoa binh, him nghij va hop tic
Théng 5 Thanh nién véi Bac Ho

Thing6, 7,8 | Miahe tinh npuyénvi cudc sdng cing ddng

Phan tiy chon

Td chife cic cau lac bo theo timg chuyén dé

Cachoat déngvui chod...

Hoat dong tap thé: Sinh hoat duii cér, Sinh hoat cudi tuin.

Cac hoat dong ngoai khoa: Cac hoat dong khong thuoc chuong trinh
chinh thitc ma nha tmrimg dang thare hién, khing co quif thid gian xic
dinh trong thei khod bidu cia nhé trueme. Cac hoat dong nay co thé bao
gom viéc thye hanh cic mon hoc trong vudm truémg hodc xuémg san
xuAt, cic loai hinh hoat déng khic nhan nhu hoat déng chinh tri, vin
hod vin nghé, thé duc thé thao, lao ding...

K& hoach hoat dgng gido duc hoc sinh

Ké hoach: “La toin bo nhimg diéu vach ra mot cich cd hé thong vé
nhimg cong vigc du dinh Bm trong mot thid gian nhét dinh, véi muc
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tigu, cich thire, trinh tu, theéd gian tién hinh” — dan theo Nguyén Thanh
Binh (2011)— Métsd védn 4 trong cing tdec chit nhigm lém & bromg THPT
hign ney— NXB Pai hoce Supham, tr 72,

Ké hoach hoat déng gido duc hoc sinh: LA toan bé nhimg digu vach ra
mot cich cd hé thing vé nhimg hoat dong gido duc du dinh thire hign
doi vid hoc sinh trong mot théd gian nhat dinh, véd muc tigu, cich thie,
trinh tu, théi gian tién hénh.

Xetvdumg kf hoach hoat ding gide duec hoc sinh

Xay dume: tao ra hodc tao Ep.

X4y dumg ké hoach hoat déng gido duc hoc sinh: Viéc tao ra mét cach co
h# thing vé nhimg hoat dong gido duc du dinh thuc hiégn ddi véi hoc
sinh trong mot théd sian nhét dinh, vid muc tigu, cich thite, trinh ty, thed
gian tién hanh.

B. Mé ta dic diém v vaitrd cla cic loai ké hoach hoat déng gido duc
Cdc loar k& hoach hoat ding gide duc

K& hoach hoat dong gido duc duoc chia thianh nhiéu loai khéc nhau:
Theo tinh tip thé hay ci nhan: Ké hoach hoat dong gido duc tip thé hoc
sinh va ké hoach hoat déng gido duc i nhén hocsinh.

Theo théi gian trong ndm hoc: K& hoach hoat ding gido duc ndm hoc, ké
hoach hoat ding gido duc mot hoc K, ké hoach hoat dong gido duc theo
thang, ké hoach hoat déng gido duc theo tuén...

Theo noi dung gido duc: Ké hoach hoat déng gido duc dao dic va v thac
cing dan, ké hoach hoat dong gido duc tri g, ké hoach hoat dong sido
duc lao ddng va huimg nghiép, ké hoach hoat déng gido duc thé chat, ké
hoach hoat dong gido duc thim mi,...

Bxge didm va val b6 aia ode loai kK hoach heat déng gide duc

MMobi loai ké hoach hoat dong gido duc cd vi tri, vai tré quan trong rigng
trong qui trinh gido duc hocsinh & nha thrémg. DAl vid gido vien, d€ thuc
hién co hidu qua hoat déng su pham cia minh, ho cin coi trong, iy
dimg cdc loai ké hoach hoat dong gido duc mot cich nghiém tic, timi va
chuyén nehiép.

Pai vii cac ké hoach dii han (ké hoach ndm hoc, hoc Ki): doi hoi siao
vién cb tim nhin tdng thé cic dac diém, st mang va gia tj chung cia



nha tnréme va tip thé lop. Ké hoach thé hién tinh dn dinh trong ddi vid
cic muc tieu chung, cic hoat dong tdéng thé trong mot ndm hoc va mot
hoc K. Nher d6, cic ké hoach cu thé theo thidng, theo tudn sé tiép tuc chi
tiét hod cac noi dung cu thé.

Poi vivi ké hoach nein han (theo thing, theo tuin): doi hoi neudi gido
vign cin cu thé hoa cic noi dung trong ké hoach theo thii gian, ngudn
e, phuong thire, cich ddnh gid. Cac dang ké hoach nay thuemg mang
tinh chi tiét va linh hoat tuj theo nhing thay ddi cia moi thrémg giao
duc, gitp nha gido duc dé dang thue hién va do hetme két qui hoat dong
su pham.

Hoat dgng 2: Phin tich vai tré cfia viéc x4y dung ké hoach hoat dgng

gido duc d6ivéigido vién trong nha trudng

Théng tinhoatddng 2

L

Y nghia cia vige xdy dung k& hoach hoat dong gido duc Ao véi gido vien
Ké hoach hoat dong gido duc phan dnh ndng hyc thiét ké, du dodn cia
moi gido vién khi lam cong tic giio duc hoc sinh noi chung, d&c bidtla
cing tic chi nhigm lép. Vige xéy dumg ké hoach hoat déng gido duc hoc
sinh c6 vai tro vo cung quan trong, bii 1é:
Gitlp ido vién chi nhiém (GVCN) xic dinh 16 muc tigu cin dat dooc
trong viéc td chite cic hoat ding gido duc. Tir d6 dé ra cic bién phdap,
huy déng ngudn hre mot cich tdi v cho cic hoat dong gido duc. Ké
hoach lam gidm bt nhimg kinh dong tuy tén, tu phit, vo td chitc va dé
di chéch huime muc tiégn.

Gitp GVCN luon chi dong trong qua trinh gido duc hoc sinh.

Gitp GVCM hinh dung tnrére nhimg kho khén, thit thach can phai voot
qua &€ tim cich khic phuc.

K¢ hoach hoat dong gido duc ddng vai tra nha kim chi nam cho moi hoat
dong cia mot tip thé lop.

L4 corsdr cho vige kiém tra, danh gia hidu qua viégc td chitc cac hoat dong
=ido duc hocsinh.

Nhimg héu qud Mhi nguedi gide vién Mhdéng col bong vide xdy dumg k&
hoach heat déng otdo duc

Ling ting trong viéc td chifc cic hoat déng gido duc hocsinh.
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Thuc hién khong diy da, khong chuyén nghiép va toan diégn cic noi
dung gido duc trong nhi truémg nham phit trién toan dign nhin cach
hoc sinh.

Khong img pho linh hoat vii su thay d6i cia moi tréme.

Dé ding nan chi trude nhimg kho khin gip phii trong cong tic gido duc
hocsinh.

Khong co cin cir dé kiém tra, dinh gia chét luong hoat dong su phamn
cila ngudi giao vién, do do, khong tao ra dong luc thiic ddy ngudi gido
vign phan d4u rén luyén ki ning, nghiép vu su pham.

Hoat dgng 2: Phin tich vai tré cfia viée xay dung ké hoach hoat déng
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giao duc déivéi ca nhéin va tip thé hoc sinh

Théng tinhoatddng 3

L

Y nghia cia viec xdy dung k& hoach hoat dong sido duc 46T véi cd nhdn
vel tdp thé hec sinh

Pric didm ctia mit thp thé hoc sinh:

Mot tip hop hocsinh c6 td chite chit ché.

Co muc dich chung phithop véi cic chudn muc x5 hoi.

o cac hoat dong chung (hoat déng hoc tap la chia dao).

Co bo may tu quan.

Cd cAcmdi quan hé: td chire, cong viéc, than 4i.

Ludn duy tri duluan tip thé va co néi quy hoat dong.

Cac chite ndng ciia mot tip thé hoc sinh:

Chire ndng dinh huime.

Chire ndng gido duc.

Chire ndng diéu chinh.

Y nghia ciia viéc xy dung ké hoach hoat déng gido duc ddi véi ca nhén
va tap thé hocsinh:

Gitip thure hign tot cic chite ndng cha tip thé hocsinh.



Phat huy tdt cic thé manh cfa tip thé hocsinh trong viée gido duc timg
canhin hocsinh.

Lam cosdr 3 tip thé hocsinh trir thanh tip thé tu quan.

Gitp ci nhién hoc sinh chni ding tham gia cic hoat dong gido duc.

Tao ra ¥ thitc phdi hop, cong tic giita cic ci nhan.

Mt s kho khén Fhi xdydimg k& hoach hoat dgng gido due hoc sinh THPT.
Vé dic diém téam sinh li hoc sinh THPT.

Nhimg anh huimg tigu cuc cia co ché thi tnrdmg.

Iire do quan tim va tham gia cia gia dinh va cic luc hrong =8 hoi khac
trong viéc td chitc cic hoat dong gido duc cho hocsinh.

Su chua coi trong vai tro cia vidgc xéy dung ké hoach hoat déng gido duc
hocsinh.

Su thidu K néng, nghiép vu trong quia trinh x4y dumg ké hoach hoat dong
giao duc hocsinh.

Thiéu kinh phi vi cic ngudn hye cho viée x4y dumg ké hoach va td ciic
thure hign ké hoach hoat dong gido duc hocsinh.

Hoat déng 4: Phén tich vai tré ca viéc xay dung ké hoach hoat déng

gido ducd6ivéi canbd quan li nha trudng

Thing tinhoatddng 4

L

Y nghia cia vige xdy dimg k& hoach hoat dong gido duc A6 véi cdn b
quicin linhda frremy

Viic lap ki hoach chu ddo sé dua ra duoe phuong dn toivu nhit 3é thaue
hién cic muc tigu. Nhir d6, réing cao higu qui st dung cic nguon lue va
tiét kigm doe thed sian.

Tao su thong nhat trong hoat dong ciia nha tmrémg.

Gilp cac cap quan li img pho linh hoat véi nhimg thay ddi ciia méi mrémg.
Ké hoach 18 rang sé thusén lpi hon cho cic b phan trign khai va thuc thi
nhigm v

L4 corsir cho chire ndng kidm tra dinh gia.
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L

1.6.

Pinh gid cia cdn b6 qudn 1 nha fiemg vé dm quan bong aia vidc xdy
dumg k¥ heach heat dong gide duc hee sinh frong thuc &

Trao ddi thong tin gitta cic hoc vién trong lép hoc.

banh gia

Chii yéu ddinh gia nhén thire cia hoc vién théng qua cic bai tip tric
nghiém va bai tip tinh hudng vé vai tro cia vigc lap ké hoach hoat dong
gian duc hocsinh trong nhi tmodme.

Bai tip danh gia:

Bdi tdp 1. Thay (c6) cho biét hoat doéng gido duc trong nhi truémg phd
thing gom nhimg hoat dong néo?

a. Cac hoat dong gido duc trong gic lén lép

h. Cac hoat dong gido duc ngoai gicrlén lop

c. Cac hoat dong gido duc trong gicr 1én lép va hoat dong gido duc nzoal
gicrlén lop.

B fdp 2. Thay (c6) hdy dién théng tin vao bang dudi day:

STT

Dai tuong Vai tro cia vige lip k&€ hoach hoat dong gisio duc

Gido vién

Tip thé hocsinh

Canbo quan i
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Bar tdp 3. Khi xay dymg ké hoach hoat dong gido duc, ngréi gido vién cin
tirn hiéu va chil trong nhimg yéu td nao?




NI dung 2

2.1.

2.2,

2.3.

2.4,

MUC TIEU, NOI DUNG, PHUONG PHAP ¥AY DUNG KﬁXHDj?LCH GIAD
DUC HOC SINH TRONG NHA TRUONG TRUNG HOC PHO THONG

Gigi thieu
Hidu va cd K nang thiét ké muc tigu, xic dinh cic noi dung va sit dung
thanh thao cic phirong pldp 6y dung ké hoach gido duc hocsinh B mot
yéu ciu quan trong ddivéi Ban gidm hiéu, cic gido vién ttong nha trudmg.
Noi dung ndy duoc thidtké gim 4 hoat dong chinh. Qua cic hoat dong réy,
neudd hoc o thé hinh dung mde duoce cic két qua cin phai dat duoe, cic
cing viéc can thue hign, cic cich thirc tign hkéinh xéy dumg ké hoach gido
duc phn hop vivi dic diém tim sinh i hocsinh THPT va nhé tnémg THPT.

Muc tiéu

Trinh bay duoe muc tigu, noi dung, phuong phdp xay dumg ké hoach
gido duc hoc sinh.

Co kha ning xem xét, huy dong cic ngudn luc trong viée lap ké hoach
Zido duc.

Thiét ké duoe ban ké hoach gido duc trong do thé hién cicnoi dung gido
duc co ban cho hoc sinh.

51t dung duoc cic chién hroc va K thuat trong vige xby dumg ké hoach
=ido duc hocsinh.

Cac hoat ddng

Hoat déng I ¥ac dinh cic muc titu ciia vigc iy dung ké hoach hoat
déng gido duc hoc sinh.

Hogt déng 2: Xay dung cic ngi dung ciia ké hoach hoat déng gido duc.
Hogt déng 3: Mo ti cac phuomg phap sy dung ké hoadh hoat déng gtdo duc
Hoat dong 4t Thue hanh phin tich moi truémg theo cong thite SWOT,
thuc hanh xic dinh muc tigu thing qua cong thire SMART, thue hanh Iap
ké hoach td chitc mét chirong trinh hoat déng sido duc theo chi diém
thé hién cong thite SW1H2C5M

Hoc liéu

Phiéu hoc tép, gidy A, bt da, phu lyc.
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2.5. Tién trinh

Hoat déng 1. Xac dinh cic muc tidu cia vigc xiy dung ké hoach hoat

ddng gido duchocsinh

Chia hoc vién cia lop thanh cic nhom nho theo cac K thudt khac nhau.
Hoc vién lam vigc nhom theo yéu ciu cita phi¢u hoc tap.

Prai diégn nhom lén thayét trinh két qua thao luin nhom.

Ting kit cic kién thite va kinh nghiém co ban.

Hoat déng 2, X4y dung cicndi dung ciia kéhoachhoat déng gido duc

Chia hoc vién ciia lop thinh cic nhom nha theo cic ki thuét khidc nhaa,
Hoc vién lam viéc nhom theo yéu ciu cita phiéuhoc tap.

Prai diégn nhom lén thuyét trinh két qua thio luin nhom.

Tong kit cic kién thire va kinh nghiém co ban.

Hoat dgng 3. Mé td cic phuong phép x4y dung ké hoach hoat déng
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gido duc

Brate 1. Lém drepe chia ldm hai nhém gidi quyet ede vén 48 sau:

Nhém 1: Bang kinh nghiém td chire hoat déng gido duc, thay (co) hiy Lip
ké hoach hoat dong cho mot hoat démg sido duc ngodii gidr 1én lop theo
mot chi diém cu thé trong nim hoc.

Nhém 2: Bang kinh nghiém td chire hoat déng gido duc, thay (co) hiy Lip
ké hoach chii nhi¢m trong mot nam hoc.

Brate 2. Cac nham thio hian. Lia chon cac ¥ kién ghi ra gify A, G ngudd
dai dién lén trinh bay

Bree 3. Pai dign cic nhom 1an hrot bdo cdo. Cac nhom khic nghe, néu
ciu hoi phan bién.

Brade 4. Giang vién phat vdn

Cau hoi 1: Khi thue hién Eip ké hoach cho cichoat dong gido ducké trén,
cic thay (co) dd sit dung nhimg cich thire ndo?

Cau hoi 2: Pé xby dung kié hoach hoat dong gido duc hidgu qua, thay co
cho rang phuome phép nao I tdiwa? Tai sao?



Gidng vién nhdn Xt vd Binh béy motsd noidung oo bdn vé qud trinh lap
k& hoach che hoat ding gide duc bang trinh chidu Power Point.

Hoat ddng 4: Thuc hanh phin tich méi truéng theo cong thite SWOT,
thuc hanh xdc dinh muc tiéu théng qua céng thiic SMART, thuc
hanh lap ké hoach té chiic mét hoat déng gido duc theo chii diém
thé hién cong thiic SW1H2GC5M,

Phirong phep Hoat dong nhom

Cetch thiechién

EBraie 1. Lop hoc duoc chia am 3 nhom, mot nhdm thue hanh phin tich
moi tuémg theo céng e SWOT, mot nhom thaue hanh xic dinh muc
tigu thong qua cong thite SMART, mot nhom thaue hinh Ep ké hoach té
chitc mot hoat dong gidgo duc theo chii diém thé hién cong thirc
aWLHZ2CHM

Nhim 1 duoc phét Phiéu hoc tap sd 1, bao gdm mot phong bi chia cic
thé chit (co ca thé tring d& hoc vién ghi thém ciu hoi). Moi thé ghi 1 ciu
hoi. Yeu ciu: sip xép cic cau hoi phihop vao time khu ve eia SWOT.
Nhim 2 duoc phét Phiéu hoc tap sd 2, bao gdm mot phong bi chia cic
thé chit (co ca the ring dé hoc vién ohi thém yvéu ciu). Mobi the shi ¥
nghia ctia mot thanh td cia SMART. Yéu ciu: sdp xép ding cic thé phu
hop vao timg khu vure cia SMART.

Nham 3 duoce phét Phiéu hoc tip 50 3 dua theo cong thie 5SWLH2C5M dé
=iy dymg ké hoach mot hoat dong gido duc theo chii diém nhét dinh. Yeu
ciu: chi réo nhimg noi dung cy thé cda SW1H2C5M.

EBrate 2. Cac nhom thao ludn sau do o ngum dai dién 1én trinh bay.

Braie 3. Pai dign cic nham 1an hrot bdo cdo. Cac nhom khic nghe, néu
ciu hoi phan bién.

Brade 4. Giang vién tdng hop ¥ kién. Chidu két luan trén slide.
2.6. banh gia
Pranh gia nhin thic va ki ndng, thai d6 oda nguo hoc thing qua cac b
tap tinh hudng, san pham thiét ké ciia nhom.
Bai tip danh gia.
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NI dung 3

TO cHUC THUC HIEN KE HOACH HOAT PONG GIAO DUC HOC SINH
TRONG NHA TRUONG TRUNG HOC PHO THONG

3.1. Gidi thiéu

Td chite thue hign ki hoach hoat dong gido duc Ia mot cong doan quan
trong, chiém nhiéu théd gian va cong sire & nha mrémg THPT. Mot khi ké
hoach &3 duoc x4y dung, vigc trién khai va t6 chire thuc hign 1a viéc cin
lam tiép theo. Higu qui cfa ké hoach nhu thé nao cing phu thudc vao
qua trinh trién khai va td chire thue hién.

Nai dung nay gom 3 hoat dong chinh, thong qua vigc thuc hién cac hoat
dong nay, neudi hoc sé hinh dung tnrée duoe quy trinh td cnte thue hign
ké hoach gido duc, cich thirc tién hinh cic cong vigc trién khai ké hoach,
ciach gidi quyét nhimg tinh hudng co thé ndy sinh trong qua trinh trién
khai ké hoach gido duc.

3.2, Muc tiéu
— Phan tich duge trinh tu cic cong vige can thue hign va cic yéu ciu cin
dat duge dé trién khai ké hoach hoat dong gido duc.
— €6 K ning img pho, diéu chinh ké hoach gido duc trong cic tinh hudng
nay sinh trong thue tién.
— Cob thai do nohiém tic, tich cuc, sdng tao trong qud trinh td chifc trién
khai ké hoach hoat dong gido duc.

3.3. Cac hoat ddng
Hogt déng 1. Trién khai va té chirc thuc hién ké hoach hoat déng
=ido duc.
Hoat dong 2. Panh gia viéc thuc hién ké hoach hoat déng gido duc.
Hogat dong 3. Thuye hanh trién khai va thare hign viéc danh gid mot ké
hoach hoat dong gido duc cho hoc sinh THPT huimg tii mot chi diém
giao duc trong nam.

Hoat dgng 1. Trién khai v té chiic thyc hiénkéhoach hoat déng gido duc

Phucong phép, phuong tén: Thuyét trinh, van dap, thio luin nhém, gidy
A, it viét bang, mdy tinh, may chiéu...
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Tién hanh:

Brete 1. Lip duoc chia lam hai nhom oidi quyét cic van désau:

Nhém 1: Bing kinh nghiém td chirc hoat dong gido duc, thay (c6) hiy td
chnc trién khai ké hoach hoat dong cho mot hoat dong gido duc ngoai
oitr len 1ép theo mot chi diém cu thé trong nim hoc. Sau khi td chiic
trién khai cic hoat dong gido ducsan, cic thay (c6) can hr v diéu gi?

Nhim 2: Bing kinh nghiém td chirc hoat dong gido duc, thiy (cd) hiy td
chitc trién khai ké hoach chii nhiém trong mét nam hoc. Sau khi td chnrc
trién khai cic hoat dong gido duc, cic thay (c6) cin hru ¥ diéu gi?

Brade 2. CAc nham thdo han. Lia chon cic v kKién ghi ra gify A, . O ngued
dai dién lén trinh bay

Brade 3. Pai dign cic nham 1an hrot bdo cdo. Cac nhom khiac nghe, néu
ciu hoi phan bién.

Erade 4. Giang vién phdat van.

Cau hoi 1: Muc tigu cla cudc trién khai 6 1a oi?

Cau hoi 2: Nhimg thinh phin ndo sé duoc tridu tip tham gia trién khai
ké hoach hoat dong gido duc? Aisé thuc hign vigc tridu tip néy?

Cau hoi 3: Nhimg cong vigc cu thé trong cudc trién khai I gi? Ai 13 ngoéd
chiu trach nhi¢m thure hign cic cong vigc trong cuoc trién khai 46?2

Cau hoi 4: Nhimegsan phim nao cin phai cd sau khi trién khai.

Hoat dédng 2, Bdnh gid vige thuchién ké hoach hoat ddng gido duc
Phuong phép, phuong tign: Thuyét trinh, van dap, thio luin nhom, sidy
A, bt viét bang, mdy tinh, may chiéu...
Tién hamh:
Brede 1. Lip duoc chia lam cic nhom gidi quyét van dé sau:
— Tai sao phai dinh gid viéc thuc hign ké hoach hoat dong gido duc
hoc sinh?

— Khi dénh gia, nat kinh nghiém, can lam nhimg viéc gi?

— Nhimg ddi hromg nao co thé tham gia danh sid va nat kinh nghigm?
Erade 2. Cac nhom thdo hdn. Lua chon cic v kién ghi ra gidy A,. O ngudd
dai dién lén trinh bay.
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Braie 3. Pai dign cic nham 1an hrot bdo cdo. Cac nhom khic nghe, néu
ciu hoi phan bién.

Brade 4. Gidng vién nhan xét v trinh bay mot s6 noi dung co ban.

Hoat déng 3. Thuc hanh trién khai va thyc hién viéc d4anh gia mét ké
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hoach hoat déng gido duc cho hoc sinh trung hgc phd théng
huéng téi mét chil diém gido duc trong nim

Phucong phép, phuong tén: Thuyét trinh, van dap, thio luin nhém, gidy
A, it viét bang, mdy tinh, may chiéu...

Tién henh:

Eraie 1. Lop duoce chia lam hai nhom. Mbi nhém sé lva chon mét mau
sido 4n vé hoat dong gido duc ngoii giirlén lop. Sau dd moi nhom sé th
chirc trién khai va thuc hign vige danh gia viéc thae hign hoat dong sido
duc ngoai gic lén lop do.

Brate 2. Cac nhom thio luin, lva chon cic ¥ kién ghi ra gify 4,. G nguéi
dai dién lén trinh bay.

Bree 3. Pai dign cic nhom 1an hrot bdo cdo. Cac nhom khic nghe, néu
ciu hoi phan bién.

B 4. Giang vién nhan xét va mit ra két luan.



@ D. PHU LUC

Phu luc 1

HOC LIEU CHO NOI DUNG 1

Phiéu lam quen

Mo hoc vién viét 6 thong tin co ban vé ban thian minh vio mot thé duoc
phit sin. Sau d6 ci lép dimg day va di vong quanh &t cau hoi, trao ddi
cic thong tin 44 viét trén gidy vii nhimg ngudd ban khic trong lép.

Ca lép dime théinh vong tron, yéu ciu cic hoc vién 44 trao ddi thong tin
vii ngred ban nao thi sé gidd thigu vé ngréd ban d6 lien quan dén cac
thong tin ghi trén the.

Phi#uhgc tip cho hoat déng khdam ph4 cackhai nigm

Nhigmwvu:

Nghign ciu thing tin ngudn dmuc A — Hoat déng 1

Trao ddi trong nham dé tra léd cic ciu hoi sau:

Ceire hoi It Theo thciy {cd), hoat dong gido duc hoc sinh Ia g ?

Cdre héi 2: Théndo 14 xédy dumg k¥ hoach hoat ding gido dyc hoe sinh?
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Phiéu hgc tip cho hoat déng mé ti dic diém va vai tré ca cic loai ké
hoachhoatddng gido duc

MNhigmvu
— Nghién cim thong tin nsudn érmuc B— Hoat dong 1
— Trao ddi rong nhom d&é tra léd cic cau hoisau

Cere hai It Th&y {cd) héay lige k& vé phdn bidt cde loai k& heach gide duc
tongnhda frong THPT.

Cére hé1 2: Phéin tHoh val 0 aia Hing loat k& heach hoegt dong gide duc.

Cére héi 3: DET v adng vide aia thédy (06) hign nay thi loai k& heach hogt
dang gide due ndo la quan frongnhd? Vi sao?
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Phiéuhoc tap cho hoat déng 2

— Nghién cim thong tin ngudn & phin Thong tin hoat dong 2
— Trao ddi trong nhom &€ tra 1éd cic cau hoi sau:

Cére h61 1: Vi sao nguedn gide vien cdn phdi xdy dumg ki hoach hoat dong
oido dyc hoc sinh trong nhd treong THPT?

Cére h61 2: Néu bhong xdy dung W hoach hoat déng gide duc hoo sinh frong
nhd truemg thi nguen gide vidn oo thé gdp phdinhimg khé khén nao?

Phigéu hoc tap cho hoat ddng 2

— Nghién cim thong tin ngudn & phin Thong tin hoat dong 3
— Trao ddi trong nhom &€ tra 1éd cic can hoi sau:

Ceére héi It Vige xdv dimg k& hoach hoat ding gido duc co vnghia nhu thé
ndo Aat v vide gide duc tdp thé heesinh?
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Cére h6i 2: Nhimmg Wi £ ndo odn dic bigt quan tdm bong qud Binh xdy
dumg kd hoach heat ding gido duc tdp thé hee sinh bdec THPT hign nay?

Phiéuhgc tap cho hoat dgng 4
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MNhigmvu

— Nghién cifu thong tin ngudn & phin Thone tin hoat déng 4

— Trao ddi trong nhom dé tra léi cic cau hoisau:

Cére héi I Vige xdy dung k& heach heat ding gide duc hoc sinh ed v nghia
nhi thé ndo ST véi cdn bo quedn linhé breme?

Cét héi 2: Trong thue fidn, cdn b quidn linhd tneng 8 denh gidnhuthé néo
¥ tdrm quian tongaia vide Idp K hoach hoat dong sido duccho hoe sinh?



Phu luc 2

HOC LIEU CHO NOI DUNG 2

Théng tin hoat dang 1 ¥ac dinh cac muc tiéu cba ke hoach hoat ddng
giao duc hoc sinh

L

Thidt kéf cdc mue fidu aria kd hoach hoat ding gide duc hee sinh
Muc tigu cita ké hoach hoat dong sido duc hocsinh.
Cac loai muc tigu trong ki hoach hoat dong gido duchocsinh.

Muc tiéu dién dat dinh tinh: Tuj- theo loai ké hoach hoat dong gido duc
hocsinh.

Céc chi tigu va cic danh higu phén dbu.

Cach viét muc tigu trong ké hoach hoat dong gido duc hoc sinh.

Cdc odin crt 8 thidt k& muc tiéu aia k& heach heat déng gide duc hec sinh
K¢ hoach gido duc trong ndm hoc cia nha tnréme.

Pric diém hocsinh lép chid nhigm.

MNang hue, sir nreme cfia nennd gido vién.

N ai dung gido duc cho hocsinh.

Loai ké hoach hoat déng gido duc hoc sinh.

Piéu kién co sirvat chat cfia nha thrémg.,

Priéu kign kinh té, vin hod, x5 hoi cfa dia phuenmg noi nhé treemg hoat dong.,
Y nghia cia cde muc tidu trong kéhoach hoat dong gide duc hoc sinh

Binh Inr‘mg va chi dao viéc thiét ké cic noi dung hoat dong, phurmg
thitc va ngudn huc tham gia thuc hign.

L4 cong cu danh gia két qua xdy dumg vt chire cic hoat dong gido duc
hoc sinh trong nha tmtmeg.

Phi#uhgc tiap cho hoat déng 1

Nghign ciu thong tin ngudn & phu luc 2/ Hoat dong 1
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— Trao ddi trong nhom &€ tra 1éd cic cau hoi sau:

Cére héi I: Khi xéy dung kd hoach heat ding gide duc che hoc sinh énha
freme cia minh, cede thdy (c6) thueomg hredng dén nhimg muc tién ndo?

Cere hé1 2: Khi xeic dinh cde muc fidu ala k& heach heat ding gide duc hge
sinh, theo thédy (cd), chiing fa odn ofn ctt vée nhimg v & ndoe?

Cét héi 3: Cde muyc Héu mé edc thdy (c6) hueong 81 khi ldp k& heach gido
duc hoc sinh cé yaghia nhu thé ndo bong cde gict doan Héy theo aia vide
td chibe odc heat dgng eide duc hoc sinh?

Cdre héi 4: Nhitng muc Héu co bdn ma mét bdn k& heach hoat dong gido
e hoo sinh edn haedmg 861 1a gi ?



Théng tin hoat déng 2: Xay dung cac ndi dung cla ké hoach hoat ddng
giao duc

2.1.Cacngidungirong kéhogch hogt dong gido duc

Ké hoach hoat déng gido duc k chuong trinh hinh déng trong tuong lai
hurémg vio viée thue hign mot muc tigu gido duc nhét dinh, duoc cu thé
hoa béi cac noi dung cing viéc, thid gian, phuong thire thuc hign va cac
ngudn hre. Do d6, cic néi dung chinh trong mot ban ké hoach bao gim:
¥ac dinh muc tigu (Lam =i? — What).

Xay dumg noi dung (Ai m? — Who).

Lia chon phuomg thire (Lam nhnr thé ndo?— How).

Thed gian (Lam khi ndo? — When).

Pia diém (Lam ¢ d&u? — Where).

Kiém tra, dinh sii két quia thuchién k€€ hoach hoat ding (Chedk— Control).

2.2, Cde cdn ctt dé xde dinh cde néi dung frong ké hogch hogt ding
gido duc

Loai ké hoach hoat déng gido duc.

Pric diém tinh hinh ciia hoc sinh 16p chi nhigm.

K& hoach ndm hoc cila nha thrémg.

Xdc dinh sir mang, tim nhin vA cic gid trj cila nha tnrémg ciing nh tAp
thé lop.

Ngudn hre cia nhé tnréme.

2.3, Cdcyéu cdu khi xdy dung kéhoagch hogt dong gido duc

Ké hoach hoat déng gido duc phai phit hop véd trinh dé va dic diém tam
sinh li cila hoc sinh, chid ¥ phat huy vai tro chn thé tu gido duc cia hoc
sinh va tip thé hoc sinh.

Phi1 hop vivi dic diém, diéu kign cda nha tnetme, dia phurmg

Khai thdc, phit huy duoc vai tro cia gia dinh, cic td chiie doan thé, cic
Iure hromyg x& hai khac trong qua trinh gido duc hocsinh.

Thé hién tinh khach quan, tinh bit budc, tinh dn dinh, tinh linh hoat,

meém déova tinh rd rang.
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2.4, Cdeni dung cdn chiitrong trong kéhogeh hoat déng gido duc
¥ Théngtin chung
— Ténké hoach hoat dong sido duchocsinh.
— Téng thii gian thuc hién va d6i toomg thape hién.,
— Péc didm tinh hinh: (SWOT - thusin lod, kho khin, co hi, thach thirc).
— Mhuctigu: Muc tigu chung, cic chi tigu vi cic danh higu phin d3u.
¥ E&heach hoat dong gide duc hge snh
— Cachoat dong, hign phép chinh.
— Nz thaue hién va phdi hop thuc hign,
— Thir gian hoan thanh va két qua du kién dat duoe.
— Piéukign va ngudn hre thare hign hoat dong.
— Ghi chil v nhimg diéu chinh.

Phiéuhgc tip cho hoatdéng 2

Nhigmwvu
— Nghién ciu thong tin ngudn & phuluc 2/ Hoat dong 2
— Trao ddi trong nhom &€ tra 1éd cic can hoi sau:
Céue hat I K& hoach heat ding gide duc hoe sinh cdn ddm bdo cdc not

dring cor ban nde?

Cdu héi 2. Nhilmg cdn ot nde 48 xde dinh cde néi dung trong bén k&
heach gido duc hoc sinh?
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Cée h61 3: Nhitmg ndi dung ndo obn doc chii trong frong & heach gido
due hoe sinh. Tai sao?

Théng tin hoat déng 3 X&y dung ké hoach gidao duc
1. Giai doan tién k& hoach giao duc

1.1.Nhiing co séphdp i dé xdy dimgké hogch
—  Cdac Nghi quyét tir cic cip Pang.
— Cdc chi thj tir Chinh phil dén cic cip chinh quyén.
— Cac chi thi ndm hoc clanganh doc.
— Ngoii ra, mot cin cif nghi quyét Pai hoi Chi bo v nghi quyit Hoi nghi
can bo cong chirc nha tnrong.
1.2, Xdc dinh nhu edu va thu thdp théng tin dé xdy dieng k& hogch
gido duc
a. ¥ac dinh cic thi tuc xdy dmyg ké hoach (y dung ké hoach cin theo
nhimg buoc nao).
b. Thanh Ep nhom tham gia xéy dumg ké hoach.
¢. Thu théip, phén tich v xi1 li thong tin phuc vu cho viéc x4y dumg ké hoach.
1.3, Thaee hién die bdo, chin dedn cde yéu 18 lién guan dén xdy dung
kéhoagch
a. Phin tich, dinh gia tinh hinh thuc té ciia nha truémg, 16p hoc bing cich
st dung phuong phap phan tich SWOT.
Thudn lot (Strengths — Tim odc didm manh 88 duy 83, xdy dumg va lam
don béhy): Khi phan tich cic diém manh, norid lap ké hoach cin tra led

- - 4 -
mot 50 ciu hoi saw
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Nha trutmg, lip hoc co nhimg loi thé gi (doi ngi, chit hrong chuyén
mon, diéu kign dia li, ddu tu cda co quan quan li theo nganh doc, co sir
vt chét, trang thiét bi...)?

Nha trudmg lop hoce 43 dat dugc nhimg thanh tiu ndo trong ndm hoc
vita qua?

Nhimg hoat déng niao ducc thue hiégn thanh cong nhit trong nim hoc
vira qua va nha tmrémg, lip hoc 3 thue hign nha the ndo dé cd nhimg
thanh cong do?

Ehé¢ khén (Weaknesses — Tim ode didm vou dé stta chita hedc &m cdch
thodt khéi didm yé): Khi phén tich cic diém yéu, nguéi lap ké hoach can
tra It mot 50 can hoi san:

Nhi tmrdme, lp hoc co nhimg didm véu gi (doi neii, chit hromeg chuyén
mon, diéu kign dia l, dau tu cia co quan quan li theo nginh doc, co siv
vt chét, trang thiét hi...)?

MNha tnromg, 1op hoc di gip nhimg kho khin rdo trong ndm hoc vita qua
va nguyén nhan cia nhimg kho khin d6?

Nhimg hoat dong nao ducc coi I yéu kém nhét trong nim hoc vira qua
va nguyén nhén ciia nhime yéu kém nay?

Cdc co héi (Opporfunities — Tim kiém co héi dé ndm bar). Khi phéan tich
co hii, ching ta phii tra lod cic ciu hoi sau:

Mt bing dan tri, truyén thong vian hod cao xung quanh nha mnmg.

Chil tirome s3p téd oila cic o quan quan li theo nganh doc sé tao ra cho
nha truémg nhimg thuin lod, co hoi gi?

Su dong gop, Gng hd vé tai chinh, nhin hee, vatluc... cia cic don vi hanh
chinh, sunghiép, td chitc kinh t&, gia dinh hoc sinh ddi vid hoat dong ciia
nha tnrémg, cia lip 1 nha thé néo?

Cdc thdch thitc (Threats — Xeic dinh nhimg bét lot d€ cd k& heach ngdn
chdn cde 16 ngat e bén ngodi). Khi phan tich cic bat lgi, nguéi lap ké
hoach thuémg plai tra lid nhimg ciu hoi sau:

Su canh tranh véi cac truomg, lop khac.



— Pidu kign kinh té kho khén, co anh huimg thé nao dén nha truimg,
lép hoc?

— MEt bing dén tri thip c6 anh huimg nhar thé nao téd nha tnedme, 1ép hoc.

— Whic d6 anh huimg cia nhimg té nan x5 hoi dén nha truémg nhu thé nao?

— Co6 sy bat hop tic cia gia dinh hoc sinh vii nha tnemg, lop hoc hay
khong, néu cd thi & mite do nao?

h. Du dodn chiéu huime phit trién vé cic chi tiéu cin co trong ké hoach.

c. Du bdo cic hoat dong cila nha truémg nhim gop phin thuc hign muc
tigu phiat trién kinh té — x3 hoi cia dia phuong.

2. Xay dung ké& hoach sd bd: Thuc hién theo cdng thir'c
SWIH2COM
2.1. Xdy dimg hé thong muc tiéu, chi fiéu cdn dat duoc theo nguyén ide
IWWhy)

Xdc dinh duoce yéu ciu, muc tigu ginp neoudi lap ké hoach luon hiimg
trong tAm cic cong viéc vao muc titu va danh gid hidgu qua cudi cing.
Khi x4y dumg hé thing muc tiéu, ngudd viét ké hoach cin tra 1éd mot sd
ciu hoisau:

— Taisao ban phai lam cing viéc nay?

— N6 cd ¥ nghia nlnr thé nao véi td chire, bo phén ciia ban?

— Hau qua néu ban khong thue hign chiing?
P é xic dinh muc tigu mit cach tot nhét, oo thé 3p dung nguyén tic SMART,
cu thé nhirsau:
S — Specific — Cu thé, dé hiéu: Chi tiéu phdi cu thé, dé nhiéu vi nd dinh
huomg cho cac hoat dong trong tuong lai.
M — Mesureahle — Po himeg duoc: Chi igu nay ma khong do luémg duoc
thi khong hiét trong qua trinh thuc hién co dat duoc hay khing?
A — Attainable — Vi sire d€ co thé dat duoc: Chi tiéu phai co tinh thach
thitc dé cd ging, nhung ciing dimg dit chi titu cao qua ma khong thé
dat ndi.
F — Result— Oriented — Binh nréme két qua: Pay I tigu chi do huéme su
cin bing gitta khi ndng thue hién so véi ngudn huc cia lop (thed gian,
nhan su, quif hoat dong va cic diéu kién khdc,...)
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T— Time — bound — Giti han théd gian: Mol cong vigc phai co thod han hoan
thanh, néu khong no sé bij i hofin. Théd sian hop i oiip hoat dong cia lép
vira dat duoc muc téu co ban bhivisaa dufme sic cho cicmuc téukhac,

2.2, Xde dinh not dung ké hegch IW(What)
O buérc nay, chiing ta phai xic dinh ban ké hoach cd nhimeg noi dung gi
va chiing cd mdi quan hé véi nhau nha thé naoe?

2.3. Xdc dinh phuong phdp thiechién céng viéc I1H (How)
& buérc iy, chiing ta xic dinh xem cic noi dung ké hoach duge thuc
hién nhu thé ndo, vii cic igu chudn gi, cb nhing tii lidu ndo aimg dan
thure hign cong viéc.

2.4, Xde dinh noi thige hién cde ndi dung irong ké hogch, thii diém va

ngudi thichién cong viéc— Xde dinh 3W

Ghudc nay, chiing ta phai xic dinh ré mot s6 van dé L

*  Where: & dau, co thé bao gom cic ciu hoisau:

— Hoat dong d6 dugce thue hién noi nao?

— Hoat dimg duoc kiém tra ¢ dau?

*  When: Ehi nio giao nhiém vu thare hién hoat dong da, hoat dong do thuc
hién khi ndo, khi ndo két thiic...

— Pé xic dinh duoc thai han phai Fam cong vige, ching ta cin xic dinh
durore mnre do khdn cip v mire d6 quan trong cia iimg cong vic.

— Cob 4 loai hoat dong khic nhau: hoat dong quan trong va khan cip, hoat
dong khing quan trong nlhimg khan cap, hoat déng quan trong nhimg
khing khan cip, hoat déng khing quan trong va khong Khéin cip. Chiing
ta phai thure hién hoat dong quan trong va khin cip tnodre.

*  Who: Ai, bao gom cic khia canh sau:

— Aithuchién hoat déng do.

- Aikiém tra.

— Aihdtro.

— Ai chiu trach nhig¢m...

2.5, Xde dinh phuong phdp kiém sodr
& buérc ndy, ngii lap ké hoach cin xic dinh 16 c6 nhimg loai hoat dong
réo trong ké hoach, tinh chét cia timg loai hoat dong db 14 =i, nhimg ai
thuc hign hoat déng do, khi can thi tic dong nhu thé nio.
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2.6, Xde dinh phuong phdp kiém tfra
Phuomg phip kiém tra (check) lign quan dén cic noi dung sau:

— Céb nhimg buéc hoat dong ndo cin phai duoc kiém tra. Thong thuéme
ct bao nhigu hoat déng thi ciing cin s6 luong hrong tr cac budc phai
kiém tra.

— Tin sudt kiém tra nhu thé néo? Viéc kiém tra do thuyc hign mot lin hay
thutmg xuyén (néu vay thi bao lu mot lan?).

— Aitién hanh kiém tra?

— Nhimg diém kiém tra ndo 1i ttong yéu? Pifm kifm tra ttong yéu tuan
theo nguyén tic Pareto (20/80), titc 1a nhimg diém kiém tra nay chi
chiém 20% 56 luong nhimg chiém dén 50% khdi luong sai sot.

2.7. Xdc dinh nguon liec dé thiee hidn ngudn ligc
Ngudn hye bao gdm cic yéu to:

— Man: Can hd, gido vién, hoc sinh, cic huc hrong gidao duc khac trong nha
trurong, lop hoc (nhimg ai sé thuc hién cong viéc, ho co dd trinh 46, kinh
nghiém, ki ning, pham chét, tinh cich phit hop khong, ai hd tro, ai kiém
tra, khi cin thi thay ai).

— Money: Kinh phi chi cho viéc thure hign ké hoach cita nhia mrémg, lop hoc.

— Material: Nhimg trang thiét bj nio sé duoe cung cap cho nha mrémg,
lop hoc.

— Machine: Nhimg loai may moc sdn co cila nha truemg, lop hoc la gi.

— Method: Nhimg phiomg phap ndo d€ thuc hign cic hoat déng duoc dé ra
trong ké hoach ciia nha tnréme, 16p hoc.

3. Xay dung ké& hoach chinh thuc

— Trén cosirké hoachso b, tién hinh iy dimg ki€ hoach chinh thirc.

— Cho thio luin tap thé.

— Xet duyét cip trén.

— Sau khi duoc duyit, td chitc thuc hign ké hoach.
Théng tin hoat déng 4. Thuc hanh phéan tich méi trudng theo cdng thirc
SWOT, thuc hanh xac dinh muc tigu théng qua odng thic SMART, thuc

hanh 1ap k& hoach t& chifc mét chuicng trinh giao luu gitfa hai chi doan
nhan dip 26/3
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Phiéuhoc tap 3o 1.
Thay (co) hiysdp x€p cic ciu hoi phi hop vao timg khu vire cia SWOT

5 W 0 T

Lip cia chning ta cd nhimg difm manh néon?

Nhimg thanh cong cia lop trong ndm hoc vira gua la gi?

Chiing ta d3 Iam nhimeg cong viéc ndo co két qua mi mén nhat?

Ca tinh, nhan cich cia GVCN (Cdn bo lop, hoc sinh o do cta lop,... co
nhimg ndi troi gi so vid ngnred khiach)

Nhimg thanh tich cia lop, cia ca nhin dugc x5y dung theo con dudmg
ndo, theo kién thire co ban nio,... i noudd Khic khong co?

Timg td nhom hoc sinh trong lép co nhime diém manh oi?

Lip cia chiing ta o nhimg diém yéu nao?

oo

&

Nhimg yéu td nao dan dén that bai cia lép trong nam hoc vira qua?

Chiing ta d3 lam nhimg cong viéc ndo co két qua kem nhat?

10. Ca tinh, nhan cach cia GVCN (Can bo lép, hocsinh ndo d6 caa lop,... co
nhimg khié¢m khuyét gi cin phai cii thién?)

11. Nhimg that bai cda lép, cia ci nhan duoce dién ra theo con ddéme ndo,
theo chiéu nrémg nao?,... co thé Fim khic khong?

12. Timg td, nhom hoc sinh trong lép co nhimg didm yéu gi cin khac phuc?

13. Chi truong sdp tii cda Nhi nuic (Bo, Sir,...), sé dem lai nhimg loi thé gi
cho tmrtmyg, cho lép ching ta?

14. Su quan tam aia Enh dao dia phuomg oo giip gi cho nhé truémg hay khong?

15. Nhimg > huimg giao duc hodc phuong phap gidng day méi ndo ma
chiing ta nhan thay duoc?

16. Hinh nhir ménh dit noi trudme ddngsap quy hoach,...?

17. Cudc khwiimg hodng kinh té thé gidi ndy cd anh rime gi 1ém dén loép hoc

cila minh khong? (3nh huimg cia kinh té toan ciu — dia phuonmg noi

tnuremg dong — gia dinh hoc sinh — 1ép hoc).

18. Cac qudn Internet, game online, karaoke,... cd Anh hiimg gi dén hoc
sinh trong trutmg, hodc 16p minh hay khong?

L L Noe
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19. Xu hudmg bao luc hoc dudmg co x5m nhip bbo Trudmye, 1op minh khing?

20. Puimg giao thong xudng cip va nan ket xe, in tic cd anh huimg dén
viéc hoc tip cia hoc sinh hay khong?

Phiéuhoc tap 36 2.
Thay (co) hiy sip xép ding cic ciu phi hop vio tmg khu vre cia
SMART. Cho vi du cu thé minh hoa.
1. Cuthé, dé hifu. Chi tigu phai cu thé, dé nhiéu vi noé dinh huimg cho cic
hoat dong trong tuomg lai.

2. Do lutmg duge. Chi tigu nay ma khong do hwimg duoc thi khong hiét
trong qui trinh thuc hign co dat dugc hay khong?
3. Pinh huémg két qua. Pay 1a tigu chi do huémg su céin bing gitta kha néng

thure hién so voi ngudn hee cda lép (thid gian, nhén su, quif hoat dong va
cic didu kign khic,...).;

4. Gifi han thédi gian. Moi cong vigc phii co théi han hoan thinh, néu
khing no sé hj tri hodn. Thed gian hop li gitip hoat déng cia lop vira dat
dugc muc idu co ban lai vira dudng stc cho cac muc tigu khic.

5. Virastrc dé co thé dat durc. Chi tigu phéi ¢o tinh thach thire d4é cd ging,
nhimg ciing dimg &3t chi itu cao qua ma khong thé dat ndi.

Phiguhogc tap s6 3.
Thay (co) hiy xby dung ké hoach td chire mot hoat dong gido duc ngoii
sitrlén lép theo chii diém dua vio nhimg noi dung duéd day
* DWW
— Why— Muc dich ¥ nghia cia hoat dong gido duc theo chi didm 13 gi?
— What— Noi dung ciia hoat déng gido duc theo chi diém nhar thé nao?

— Where — Chuong trinh hoat dong gido duc theo chi diém duge thue hién
& dau?

— When— The gian tharchién hoat dong gido duc theo dht difm nhu thé réo?
— Who- Ai lam cong viégc do?

* 1H:

— Hinh thite, quy mo ciia hoat déng gido duc theo chi diém?
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Kich ban cho hoat dong gtio duc theo chil diém ra sao?
C4n dam bdo nhimg yéu ciu gi?

2C:

Kiém tra tdng thé chhrong trinh.

Cong tic chudn bi, kich ban chi tiét...

and:

Man: Nt tham gia hoat dong sido duc theo chi diém.
Method: Plnromg pheip té chire chuong trinh.

hachine: £1an, loa &i, may tinh...

Material: Nhimg vt dung phuc vu hoat déng gido duc theo chi diém.
Money: Kinh phi, cong tic hiu can.

4, Bbanh gia

44

Pranh gia nhin thite va ki ning, thai do oiia ngudd hoc thing qua cac bai
tip tric nghiém khich quan.
Bai tap d4nh gis
Huémg din: Chon ddp 4n dingva khoanh tron vao phuong 4n hra chon:
Cdu 1. D¥ ldp k& hoach hoat ding gide duc, gide vien s& thue hign bao
nhidu brade ndl Hén voinhau?

A. 2 b E. 3 hate C. 4 nac D. 5 braie
Céet 2. Phatong phdp phdn tich SWOT dieoc thye hign nhdm:

A. Phéin tich, dednh gid finh hinh thuc 88 alanhd trnemg, Ién hee

B. Phén tich muc fiéu aia 8 hoach

C. Xdy dumg k¥ heach so b

D. Xav dung k¥ heach chinh thic
Cére 3. Norowén fc SMART dheoc stk dung khi xde dinh:

A, Muc tién aia b heach

B. Ngidungaia W heach

C. Phiong phdp thue hign k& hoach

D. Negredn T thue hign kéhoach



Phu luc 3

HOC LIEU CHO NOI DUNG 3

Théng tin cho hoat déng 1.

C4n oif vao muc tigw, ndi dung cta ké hoach gido duc, nordi chiu triach
nhié¢m chinh cin hinh dung truére nhimg cong viéc cu thé sé duoe thue
hién trong budi trién khai. Tir 46, ngudi trién khai ké hoach sé 3 nghi
mot nonyi chiju trach nhigm chinh trong viéc tim kiém dia difm, xic
dinh théi gian, cosd vat chit va lén danh sich thianh phan tham gia cudc
trién khai, thing bdo cho toan thé nhimg dom vi, cd nhan co lign quan
tham gia cudc hop; dong théd ngudi trién khai cing chi dinh ngréd chin
triach nhié¢m chinh trong diéu khién cuoc trién khai.
Nhimg noi dung chinh droe néu ra ttong cudc trién khai:

— DMuc tiédu ciia cudc hop.

— Phan cong thuc hién, sip xép nhan lue, phéan bd kinh phi va cic diéu
kign vit chat cho vigc thuc hién ké hoach.

— Lap chuong trinh hoat dong, tic 1a ké hoach cu thé cho viéc thuc hién
cic viec d4 néu trong ké hoach.

— Giao ké hoach cho ciaché phén.

— Ra cic quyét dinh thuc hiégn ké hoach.
Sau khi két thic cudc hop, ngudi chiu triach nhigm diéu khién phai
dam bdo ring tit ¢ cic cong vige 44 duoe phin cong cho cic ci nhan
cu thé meét cich hop l, néu ré théd gian tién hanh va két thic, dia
diém thuc hign. Tit ¢i nhimg didu trén cin phai duoc ghi vao bién
han cudc hop.
Pé d&m bao kiém sodt vige thue hign mot cich dé dang, sau cudc hop,
ngudd chid tri cudc hop cin cd mot s0 san phiam nhu hién ban cudc hop,
San pham thir 2, mot 50 bang biéu vé ké hoach thure hién cong viéc.
Trong qud trinh trién khai ké hoach hoat dong sido duc, cinhm ¥ motsa
vén désau:

— Thue hién quyén chi huy, hrémg dan trién khai nhiém v

— Thutme sayen don ddc, dong vien va kich thich.

— Giam sdtva didu chinh, siia chira.

— Thiic d3y cic hoat dong phit trién.
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Dudi day I mot so goi ¥ vé =y dung bidu méu cho bign ban cudc hop va
bang ké hoach.

Vébién ban cudchop
¢ (Phong) Gido dyc— Paotao  CONG HOA XA HOI CHU NGHIA VIET NAM

Ponvi Proclip - Twdo - Hanh phic

e REdY L thdng L ondm L

BIEN BAN CUOC HOQP

2, Pia M o ——————————
3. Thanh phan (ving neit (co li do, khong i do)): e
L L1 = v T
— Thu K s ———————

4. Mai dung ciia cudchop

5. Thu ki doc thing qua toin bo noi dung cudc hop. Cude hop két thic vio

Thuld Chn i
(K7 tdn) {Ki tén)
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Véede bdng biéu

Chwrong trinh céng tac mit s hoat déng chinh

Céc cong vigc cu thé Thot gian thuelifn (g Nguoi chlu
9(10|11|12|1|2|3|4|5]|6|7]|sg|rachnhitm

1. Hoat dong 1

Congviecl

Cong vigc?2

2. Hoat déng 2

Congviecl

Congviec?

Céc hoat ding Tt uehitn (el Nci‘:r Két.qum

chinh frongnim Thang | ceeeerernenns Thiing trdch iii

1({2|3|4|1|2(3(4|1|2]|3|4| nhié¢m

1. Hoat dong 1 X OngA | coeeeeeenen.

2. Hoat déng 2 X BaB | oo

3. Hoat dong 3 X ] i S I

4. Hoat dong 4 <4 I O [

5. Hoat dong 5 -+ I N N A N N R I

6. Hoat dong 6 <l I R N (Y R N (O (R

............................ X

............................ X

............................ X




Biéu miu ké hoach tac nghiép (ké hoach thang, tuin, se két hoc ki,

t&ng két nam hoc, ké hoach hoat déng he)

Cic hoat dong
vi cic cong viéc
cu thé

Thiii gian

Bit | Hoan
didn | thanh

Dia diém
thure
hién

Nguwii chiu
trich
nhiém
chinh

Chi phi
can thiét

Két
qui
dat

dugc

L Muctigul

1. Hoat dong 1

+ Cong viéc 1

+ Cong viéc 2

IL Muctigu 2

1. Hoat dong 1

+ Cong viéc 1

+ Cong vigc 2

GAu triicbdn ké hoach cong tic chi nhigm
1. Bic didm moi trodmg 16p hoc (tr vige phan tich SWOT)

2. Phuong hrimg, nhiém vy, muc tigu, chi tigéu va cic danh higu phin d4u
(tir viéc phan tich 5W + 5M + 20)

3. Céc hign phap chinh (b vigce phén tich méi quan hé cia LH véi 5M)
4. Nhimg chuyén dé di sdu d& nit kinh nghigm
5. Piéu chinh ké hoach
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. Ké hoach timg thang (tir thang 8 nam tnuie dén thang 5 ndm sau) — (Du

kién: Noi dung— Phén cong— Thed gian)

Ké hoach so két hoc ki thoc ki 1 tir thing 8 nam trudre dén thang 1 ném
sau; hoc ki II i theing 2 dén thdng 5) — (Dukiégn: Noi dung— Phén cong —
Theri gian)

5. Ké hoach téng két nam hoc (Du kign: Noi dung — Phén cong — Thii gian)
9. Ké hoach hoat dong hé (Du kiégn: Noi dung — Phén cong— Thivi gian)

Kéhoachnimhoce

Chi dé nam hoc...
Pric diém moi tnrémg 1ép hoc
Tdng so hocsink: ... Trong do: ...

1. Thuén loi— Thei co

@k W

. Eho khin-— Thach thitc
IL
. Giao duc hanh kiém

Phuong huémg nhiémvu

a. Muc tigu

b. M1 dung

c. Bién phap

d. Chitigu

Hoc tap

Lao dong—Van thé — Mi

Hoat ding khac

Chi titu chung — Pédng ki danh higu thi dua

Cdu tricbankéhoachhoat déng gido duc ngoaigio1én 16p theo chia didm

A e

Tén va muc tiéu cia hoat déng gido duc theo chil diém
MNoi dung va hinh thire hoat dong

Cong tic chuin bj

Tién hanh hoat dong (trinh bay chrong trinh hoat ding)
Pranh gia, nit kinh nghiém khi tién hanh hoat déng
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Théng tin cho hoat dang 2

50

1. Y nghia cta d4nh gia viéc thue hién k& hoach hoat dong giso duc

hoc sinh

Hoat dong danh gid gitp gido vien nhan biét duoe kit qua hoat dong co
phit hop véd muc tigu &5 dé ra hay khong, nhimg didu & thuc hién tot va
nhimg viéc chira dat yvéu ciu, ddng théd tim ra cic nguyén nhén anh
hrémg dén higu qua cila hoat dong gido duc.

Vige danh gid la co sir @ gido vién fthue hién budc ké tigp 1a nit kinh
nghié¢m. Néu vigc danh gid dat yéu ciu sé ginip gido vién diéu chinh, dinh
hrémg ding dn trong nhimg hoat déng gido ducké tiép.

. Nhiing cong viéc cin thuc hién khi d4anh gis, nit kinh nghigm

Néu ra tit ca nhimg cong vigc 43 thuc hién tot hodc chua dat yéu ciu,
nhimg céng viéc chua thuc hién dupe. Khi néu hidu qua cia cong viéc
cin néurd ai B ngdd thae hign cong vige do € tign cho vige tim nguyén
nhin Anh hidmg va khau mit kinh nghiém tiép theo. Khi trinh bay nhimg
thinh tich dat dugpc cin phai co din chimg minh hoa rd rang, cu thé,
chinh xic va day di. Gido vién ciing co thé sit dung mét s6 thang danh
zid vé higu qua gido duc ddivéi cic em hocsinh &€ tham khéo khi danh
i3 hidu qua cia hoat dong gido duc

Tiép theo gido viégn sé tim hiéu, phan tich nhimg nguyén nhén, didukign
anh huimg dén viégc thue hign hoat déng stio duc. Trong phin nay, cin
dé cap dén nhimg nguyén nhan chi quan (hdng hre ciia nguéd thire hién,
vige chudn hj chua K cing, chua cd su phdi hop ddng b gita cic huc
lrong) v nhimg nguyén nhan khiach quan (nhimg didu kién vé co sirvat
chat, cic phuong tign ho tro, thed gian, khing gian, theéd tét...).

Sau khi phén tich cic nguyén nhan dnh huime dén hoat dong, gido vién
sé td chitc mit kinh nghiém. Trong phin néy, cin hé thong duoc nhimg
vigc dd thare hién tot &€ tigp tuc phat huy va hoin thign. Pong thed, he
théng nhimg viéc cha lam duge hodc chra thue hign tot nham duara
phirong huime diéu chinh khic phuc. Tom lai, gido vien phai dua ra
dugre nhimg d& xudt, kign nghi that cu thé, chi tiét nhim phit huy tdi da
nhimg ning hre 44 cd va han ché nhimg thidu khuyét rong cic hoat
dong gido duc tiép theo.

- Vigc danh gia nit kinh nghigm thuéng duoce thue hign khi két thicc hoat

dong, nme ding o thé thuchién theo iimg giai doan néu thay cin thiét.



3. Ddituong tham gia danh gis

Vigc dinh i co thé do cic gido vién tr thue hién hodic két hop vid cic
e hromg gido duc khac cimg thue hign, Chilng ta ciing oo thé td chac
cho ca gido vién va hoc sinh cimg thue hign, hodc gido vién td chifc cho
cic em hoc sinh tir nhin xét va it kinh nghiém dé phit huy tinh tich
cuc, chil ddng va tur quan cta cic em hoc sinh.

Théng tin cho hoat déng 3

Moi mot nhom hea chon mot chni dé hoat dong trong chuong trinh hoat
diong gido0 duc ngoii gicrlén lop danh cho hocsinh THPT.

. Ngarti chil tri néu ra mue tiéu cia cuoc hop, yéu ciu thu K ghi i nhime
noi dung can thiét vio bién ban cudc hop.

. Thuc hién thio luén va phin céng cong viéc

Mbi nhom sé hpa chon chi dé hoat dong va thio luin theo nhimg noi

dung duin day:

Cédchoat ddng/ cong
vige cythé

Thoi gian

Bit | Hodn
ddu | thianh

Bia
diém
thue
hién

Ngudi
chiu
trach

nhiém
chinh

Chi
phi
cin

thi &t

Két qua
dat
duoc/
Yéu cau
cong viéc

Thanh ldp Ban &y dumg
néi dung v thiét ké hinh
tharc hoat dong

Thanh Eip Ban Giam
khiao cho hinh thirc thi
san khau hoa

Thanh lap céc doi thi

Neouti dan chiromg trinh

ved c6 van chuyén mon

Chuan hi co sdrvat chét

Ngudi diéu hianh, giam
sat toan bhi chuong
trinh cuic thi

Branh gii vigc thac hign
cudc thi
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4, Bbanh gia

Bai tap 1. Mdi thay (co) sé hua chon mot gido 4n vé hoat dong gido duc
neoii it lén 1ép va xiy duneg ké hoach thue hign gido 4n do.

Bai tip 2.

Cau 1. Thay (co) hiy cho biét ciu tra 1éd cia minh vé nhimg noi dung
duréd day bing lua chon phuong 4n phi hop.

Lira chon
S5TT Phuong dn
Ping| Sai
) Khi ddnh gid, chi cin néu nhimg cong viéc chua thye hign
dugc va nhimg viége 43 thuc hiégn nhung chara datla da
2 Khing nén 3¢ cic em hoc sinh tham gia danh gia vi cic em
con quiA nho, khimg di kha ndng
3 Td chire mit kinh nghiém 1A vige cin lam chi sau khi tién
hanh ké hoach hoat dong sido duc
4 | Chi cd gido vién thyc hign vigc td chire nit kinh nghigm
Riit kinh nghigm la dua ra nhimg dé xaat, kign nghi cho cip
5 | lanh dao dé ho hd tro cho gido vién td chite ké hoach hoat
dong gido duc tét hon
6 | Vigc danh gia, nit kinh nghiém b hai cong vigc déc Bpvoinhan
= Ehi danh gia, khong nén néu rd ai i noadd thue hién cong
vigckhong dat vili do té nhi
3 Ehi rit kinh nghiém, chi néu ra nhimg viéc chua lam duoc
dé khic phuc, diéu chinh
5 Viéc danh gia, mit kinh nghiém co thé thuc hién béat oo lac
ndo khi thay cin thiét
Can 2. Cacthénh vién nédosau &y oo thé tham gia ddnh gis, nit kinh nghigm:
a. Giao vién
b. Caclucluong gido duc khac
c. Cacem hocsinh
d. Tat ca cic lue hrong trén
3. Khi td chnic danh gid, nit kinh nghigm nha gido duc sé thuce hién nhimg
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